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Tackling root e Roof causes are identified and addressed to prevent problems from occurring or escalating ',. s® I l

causes before e Problems are prevented through police, partners and the public taking a problem solving approach

they bi?Ome e People are effectively diverted away from and within the criminal justice system
a problem

ACTIVITY SINCE LAST REPORT

e The Prince’s Trust supported 70 young people this quarter.
74% of young people engaging in the programme as a
whole have achieved a positive outcome (education,
fraining or employment).
Catch 22 completed 445 Return Home Interviews (RHI) with
children missing from home. 75% of young people who go
missing receive a RHI (in line with local targets). Catch 22
supported 94 children at risk of CSE or victims of CSE.
Barnardo's supported 170 individuals on FGM-related issues
(children and adults, males and females). 132 professionals
have been frained on FGM.
The Prince’s Trust, in collaboration with the Commissioner’s
Office, developed a proposal for the next three years.
Service Specification for the Youth Offending Prevention
Service developed in line with recommendations from the
independent review of the Youth Offending Prevention
service.
e The Commissioner’s Office have been successful in their bid
to the Home Office Early Intervention Youth Fund (EIYF).
e The Commissioner's Office have agreed for SCFC
Community Trust to deliver a small peer mentoring project.
o As part of the Staffordshire Domestic Abuse Strategy a multi-
agency task group has been set up to deliver the DA
Prevention and Early Intervention delivery plan.

Barnardo's FGM Service Performance Analysis Snapshot

e The public are protected from people and places that cause harm

PLANNED ACTIVITY BEFORE NEXT REPORT

¢ Establish agreement for the continuation/growth of the
Princes Trust project.

¢ Agree timeline for CSE/Missing service (likely to incorporate
wider remit of Child Exploitation) in line extension of current
service for six months (1 April 2021 commencement date).

e Agree any amendments to the Youth Offending Prevention
Service with the YOS Managers/YOS Boards.

e Agree implementation plan for the EIYF.

e Develop implement plan for Peer Mentoring project.

¢ Ratification of the Child Exploitation Strategy by the
Safeguarding Children Board Partnership Group.

e Progress actions in the DA Prevention and Early Infervention
delivery plan.

e Advertise and recruit to a PSHE/Vulnerability Education
Co-ordinator for Stoke-on-Trent.

e Cannock schools to purchase/implement agreed online
safety resources and evaluate programme.

e Implement the Harmful Sexual Behaviour Strategy.

e Implement Youth Offending Prevention Service specification
and undertake quarterly performance meetings (SCO and
YOS).

e Recruit fo staff/develop projects in line with the EIYF
proposal/funding.

e Monifor outputs and outcomes for peer mentoring project.

Outcomes: Women and Girls
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Q2 2018-19 Q3 2018-19
B Increased resilience/protective factors H Increased safety
Identified needs met

W Increased confidence to speak out about FGM

m Improved ability to cope and recover
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 Increased knowledge of, and access to, support services

July 2019

MILESTONES AHEAD

e Space 2019 launch event will take place on 9 July 2019. The
programme will run from 22 July until 30 August 2019
(www staffordshirespace.uk)

o A full evaluation of SPACE 2019 will be produced by 31 March
2020.

o Write grant agreements for the Princes Trust project post
September 2020.
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Improvement in health and wellbeing and quality of life Q2 2018-19

Increased safety of children at risk of FGM

Outcomes: Parents (Not Victims)

Q3 2018-19 Q4 2018-19

m Improved understanding of the physical and mental health implications of FGM B Positive shift in the attitudes and behaviour towards FGM

Increased knowledge of the risk and negative impact of FGM on children



http://www.staffordshirespace.uk/

